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-rnsur;ce Resul rorY & Develon

I -.nI aLrLhrrit! IIRDA) has noti

Ificd PeJulJtion\ rirr licensrng r\
rl\o CoJe rr Col*r(l!n Duties rnd

RcsDunsihililies, ot lnsur'rnce Agenrs'

corDor.Llc A:enls lnsurunce Brotels

lnsurance Surrevors and Thid Partv

Anrrt irom these Icen\ed Profession_

,l'r w. ort€n (ome ucross some orhel

,ndeDerrdenr u3encre( such rs lnJur-

,nce contuttrnts, Inlurance advisors'

.!.','n L!n\tilt.rfts rd lrlsrrrrnce In-

\e\lrAJtors. These Jgencres ale nnt

qoverned t)y Jn) \trlutoty regulltor)

mechrnrqrn The concerned Prn'e\

<nr.rs€ them lor rendering specrlrc

s.wiie' rrre \ervrct\ !o hircJ n'rY

tre on ihe basis of continuing agree-

nr.nlbetllee the pa(ies o' by m'rtu

xl urldelstlidin.s.

While lieelance Agencies such as

c.nsultrnts. a.lvisols and lhe like are

ens sc.l bI P.'rr(\ on their osn voli_

,inn .,nd srnre Iheir 'rcti!ilies rte I'm

iled lo ser!iDg their nutual interest

onl], il L\ not ot uch consequencr

itr orhtr! $hn 'tie drrecdY ot 
'no'

'ecLlv 
r'isocUred *irh insurance field

n,'r it. s,r,,',,ri,,n rs driterent rn rhe

case oi lnsulrnce lnvestrgutor who in

,he,r rs\urned capxcrty as an Inveslr_

cJror JltempIS lo elicit relevant infor-

i,,,r'nn i,or" \Irrous sources rnd rn

the process hupPens to deal wlth in_

rnd !ltmeril\ of Jn rnsurxLrce rn\e\ti-

,.Lfuon whJl com(\ to ''u ininrl rt

;,rcc rs rt\ srcnr porenrrJl ro d'r illen

jf,,t,fu llJ gc(olheconr t'rutl rclr_

rt),'\hiD botwc(n lhc irr't rer untl (h(

,.*,,cd. The mornrrLL rd lf\c\(i-!Jt'n

rnrr rr(es him!(ll J\ orre )F'ioLed

b! lnsurcr Lo rnquirc into thc crrcu'n_

'i rue' o{ I lo* Jr I (trrrc \hen tlrc

in{red is mentallv broken l)y unex-
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WheD we (ry io considel lhe nlerits ticc with Insurers to rrrrge invesG

N\rESg.TGAT'EON
K. Govindan

sured hi \.Ll o' anY rhird Pr(ies'
'This nleJn\ lrc xloPt' Jnd lhe \r'ur!(

lrr nrL. 1,, tr rlr/c l L'Lrrrrnir'3 ll(
r.rllnnr,liu L rrc Ihtrtlorc t'l frri'
,noun( rfrP rr rr .c r11 s) lxr

r,,Lrl Lrc1rri,, r nl Jrr lrrvcsliErLor hJ\

rhe DotLrrlrrl L rmp'rct thc bliLril irn_

n!e ol lrst LL if frrlrc0lJr JnIrh'
insutunce ind slr'Y ir Senerlrl'

The ln\!rLrn(c limcs
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g.Llion ol losses by priv te investiga'
Iois. A dispassionlte stxdy of circunr
stances in which cases have been €n'
trusted for investigalion, holds out the

following facts i

1) Sorne inibmation, nol alailrble
liom the records already on hnnd, thnt
aie presuDed to adversely .rftect the

t'ate of rhe case in quesrion is reported
by sources professing knowledge
abotrt dle event. Generally itr srclr
siluation. M Investigator is appointed-
to inquire into and find out the vemc_

ity or orherwise of the information
rcceived.

2) The concemed insurnnce official
iacks conlidence in taking a lirm de-

cision in regad to the case and therc-
fore finds comfort in reiling on the

recommendaiion of l1 so cllled inde-
pendent rgency. The lnvestigrtor in
such Lr situation is acting ,s a lrcilita-
lor for deciding authority.

3) lnvestigation is annnged with x
malicious intenlion as a delaying tac

ric or with rn ulterior nrolive or in a

deliber:rte attempt to lrarNS the in_

sured. The Invesl;grtor entrusted \ith
the job in rhis casc acts like r supcr
cop and is lound patently pernicious

in his desisns.

S1]I,Iif]TION OF INVESTIGA-
1'OR
In lacl, tbe circumstance which inllu-
ences rhe decision to engage an in_

vestigrlor has a dircct bearing on the

selection of investigator. his subse_

quenl attitude and general conducl.

D;flerent Investjgators on the panel

have diverse potential, Thereibre, de-

pending on the objeclive to be

.aclrieved, the lnvestieator is selected.

GENERAL CONDUCT OF
INYESTIGATOR
An Inaestigrtor who hxs not been

gilen any terms of reference, which
is senemlly dre practice, not knowing

wherc to slaq prclc$ lo rccess the

which r suA,eyor musL,

have rlrerdy alprcached lbr tlre pur
pose of inspecting xnd rssessing tlrc
loss. Often, it hax hecrr lound dut Ihe

Investigator. to.ut it shor'r. gathers

copies oJ'all relcvrnl docunrents t'mm

lnsurance SLrrveyor who hrs s(lrvryed
the loss. ln lhis .onLcxt iL is nccessa.y

to rcfer to Clause ili2l (Dutics .rnd

rcsponsibil;ties of 
^ 

survcyor rnd loss

assessor) of SuNeyors RegLrlations

Dotified by IRDA, which. inler alia,
slales dre duties ol $'tveyons "ex'
amining, inquiring, inlestisrling, lcr
iryiDg, and chdcking upon the cruses

5A competenl agenci
brings out se!cral

facts that the
iflsurers can ulilize
to their ad!antage
and the langible

e!idences produced
help the iflsurirs io
tahing a iair Llecisi.n
in a particltldr caset,

rnd the circunrstarc.s oi thc loss in
queslion i.cluding extcnt of loss, na'
tult of ownership )nd insffable inter_

est". Her. is then r casc whe.e the

investigx()r ia.es N siLuulion o1 role

On the othef han.l. 'lhere a p[of.s-
sional surveyot is nor involved in a

particular case and no lerms of refer_

ence hrs been given. the investigatd
faces a siltlation of role arnbiguily and

theiefore go about gathe ng lot of
many informatiou/do.nmcnts \hich
mry or may not be relelan! to thc

loss. The lnvestigrlor who is inexfc
rienced in the lire rnd',vithoul any

clear direction lrom insurcrs as to
what is expectcd ol him. indulges in
such futile exercise and thercbt exrs-
perutes the in$red crrLrsing (o strin
his relationship with ifsurcr:

INVItSt t(; r\,t',Oli|s ltEPoRT
ANi) rls .\l r]'HIi\l lCITY
Systenralic rnquiry by ! compelent
lnvestigator cdn biing our reli ble in-
lormltion and his repo in such crse

crn be tnken scriousl! by e lppoinG
ing authorities r\ \rLch reto is NI' '
\!ay\ supPortcd by conclusi!e evi-
dences An ln$rei who acts upon .t

rcport which is luDdJmeDrxlly wilh
ont any substance lnd is vague aboul
irs objecrives, mr) hrvc to lice far-
rcrchi g rnd otie. Diplersrnt conse'
qLrences. A piudeDt oflici l should

subject dre Inv.stigrto s Repofi to

nretioulous sc.eening lo lind out
whether $e lnvclli!irtor has acled

with person.Ll prcjuCices ot with ar,
malicioirs intention. In!ertia tor is':it
times tenrpttd ro present hypothesei

withour uy coITob!.rative e\idence
r.garding the cause xnd.xtent of
loss, a.d to throw imprtations xlainsi'
other proltssionils rnd Insurance of-
ficials with impLLnrly. ail ihis witlr the

sole purposc ol pleasing the appoinG

ing olficiills.

t-a(;,\l,l l\ oF l{IiPoItT
If nre iidinss ol rn Inlesli:atpr rre
r!ppon.d by trngll'Lc c!idences, lhe

rcpo can b.: use(l .Ls a ludicial evi-

dencc Iilifdings rre Dascd on inves-
ti!rlor's nrerc presumPtions lhe Re_

norl canfol be taken as concltrsive

evidence o. a relirble basis ibr decid-
ing on rhe lrt. ol (hr claim.

Besides, dre irrvestiSrtor\ r€port be'
ilg a published maied.ll as per la\Li

may invilc liriSatior il it contains im'
pularions or innuendcs, without any

.orrobor:ttive evi(lencc against ihe

insurcd or rhe insurrnce olllcials. l

NII'I{ITS ,\ND DI!}IIJRITS OF
INVESl'I(;{fIoN
In spite of tlre aborc, insurance -ln. \
vcstisalion hrs the iollowing advrni
Iages : ,

l) A competent rgcncy brinss dui
r.verxl f.ls thaL lhe insurcrs cdn uti:
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lize io thcir advantage and the tan_

eible eviLlcrces pioduced help rhe

insureLs in trkine 0 tair decision in 3

il rt" .yu". of investigation acts

as u delerent xnd hebs 1o Prelent:
fraud.
3) The system of investiSation dis-

courages the malevolent rumor mon_

gerc'

The pracdce is also srddled (ith the

tbllo$ing disJdtantr3es
l) lt oi[en cJuses lo struin the rel]'
iionshiD between insured and insurer

2) Theie rs no suirlntee for confi-

. denlirlily oi informcrion collected

from the in\L,red. Therefbre' rnsureo

otien rightly refrses to co-bperJte

with invesligator

3l An lnvestigation Repor( by itself

cannoi bc aD legal brse for decidinS

on the late of a clrim. Neverlheless'

rhd docunrerts collected during ihe

investigalions being jrdici,rl elidenc

es, can be relied upon for decidiug on

4) The s)stem 15 mrsused bY inrere$

ed insLrr.ncc otlicr ls either to !Jlrs')

their ego or for ulterior motive'

5) As Der the Regulltions 't ts tne

.l!tv of Insurance Surveyor wbereler

Jppiiccble ro rn\esligate 5nd repo

'h,,r 
rhe cru\ed rnd e\lent of lusi' An

ln!estlSatu,: rub Lonflicls qrrir the

surutory resPnnsib;liue\ cust ttnon lhe

Lcensed DroLc\!ronJl.
6) Thcrc r\ 1tr, svqrem lo etiecti!el)

screen ilre crprbilirv of insutuncc io

vesligator. Tlrcrefore, a proper e!ulu-

ltion of dn invesligator's pellolmance

_/) 1\ thcre is no contlol mechrnism

oDefuLr\e. Lhe rn\esrigJtor's hchavior

,.i n"'., q"e.,,o*a ur chillefged'
8l As there .rre no Prescribed noms

.; ouiliiication lor appointnrerrt of

Irxurancc Investigaror' verv few mer-

Itorious persons are tbund in rhe field-

ln order !o cleanse lhis sector of un_

worthv, unscrupulous elements and to

hrin! about reJl purposeful profes-

.i.";lism. the surhorlties should mull

ovcr the idea ol introducing an 'rppro'
pfl.,(e reguhiory mechanrsm so lh

rhe rcrr\ ilies ol'Ihese protessronrrs

mry be subjec-t to moiitor;ng tlnd

con!tuI. tr
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not reouire exteflsive administra_

tivc inirastructure lndian market

with il\ Durgeoning middle cLass

and ilrcreasins consumer credit
culiurc is definiielv readv for this

product li.e

THE 1'A RG I''T NIARKET
Sl]GN,III,NTS WOULD BE
. The emploYed middle class

. The rur]l middle class

. Small traders and indePendenl

business owners

. I-ower /middie income custo{n-

. Lornees of micro lending agen'

STI]PS 'IO GROW T}IE
MARKE'T' STIARE OF
CREDITOR INSURANCE
. Design good Producls and P ce

them reasonably

. Genelate nust in ihe mind of
rhe consumer nboui lhis li,e of
business

. lncrease the general aw eness

about lhe lroduct and th' adlan

lages to the loanees 'I:]d creditor

irstituiions.
. Cenemte awrreness among lend_

irg instilutions to seil creditor in'
surance !!ilh loans.

CoNCI,T S I()N
The Lrediror nsuEnce prodtrcL is if_

teresting for the insurcrs. lenders and

ti e lodnces.-l hc DrodLrct is usetul rnd

r€levafl!, il Piced ard Posiiioncd
uell. In the tndiln contcxt unemPloy'

mcnl insLiDnce may be difiicult to

manage tol solne more lime io colne'

The reAul.toi hJs J role to PLJ) I'r

se€rnP thJt rli pLoducl rs de!i311cL

kceDing tht.r(omer( interesls in

mind The LListorner's rntetcsts hJ\e

ro be trlen cJre ol Jnd shoLrld no( bc

sacrificed ct thc altar of lhe i'rsurers

rnd lenders frofiLs. Cusromer dvrLe_

nesr has to he increased so lhJI lhe

customet dnes no( bllndly buY the

nrodu!t Tl,c buving de(ision should

;e nade alier he tullv understands the

implicalions ol the benelils lnd ex

In a socjety of low earners lhis

protl'rct, ii priced rpproprirrelv.hrs

.onsLder3bie socicl relevance srnce

th€ death or disablement of the

brea{llvin,rer takes manv an Indian

lamily into Penury 'nd etemal

lil lI l('NClrS
i,surr ce tnqit,re 'r lnJrr' rn trrrnce
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